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Do employees understand what Lean really
means in practice?

Do they know how the change will affect
their daily work?

Can they see any personal benefits in it?

Does the training format actually help them
engage?

Do they feel confident enough to apply the
change afterward?

WHY DOES LEAN MANAGEMENT CHANGE SO
OFTEN FAIL?

5 key questions to ask before starting the transformation:



Disconnected from reality – they don’t see how it affects their daily work.
Fear of the unknown – lack of specifics leads to resistance.
No personal benefit – they don’t understand what’s in it for them.
Lack of engagement – theory doesn’t inspire or involve them emotionally.

WHY THEORETICAL TRAININGS FAIL TO DRIVE
LEAN CHANGE

Maastricht University: Simulation-based training boosts change implementation
by 25% vs. traditional learning.
Harvard Business Review: Management games improve knowledge retention by
up to 60%.
ASTD Report: Simulations Lead to 38% Higher Employee Engagement.
Prosci Research: Change initiatives using simulations are 43% more successful.

WHY SIMULATION-BASED TRAINING WORKS
(SCIENTIFIC EVIDENCE)



Between rounds, teams discuss and implement
improvements, applying Lean tools such as 5S,
Kanban, Takt Time, One Piece Flow, Kaizen, and
Just-in-Time.

The game’s objectives: 100% customer
satisfaction, zero defects, production cost <
$40/unit, and delivery time reduced from 30s to
20s.

HOW GET LEAN WORKS – STEP BY STEP
The game reflects a real production process,
even though participants build products
from plastic bricks.

It begins with a brief theoretical introduction,
accompanied by a ready-to-use presentation
and facilitator guidelines.

Then, participants go through six rounds of
10 orders each; after every round, the results
are analyzed, including costs, WIP, inventory,
and customer satisfaction.

 



Engaging, practical learning experience instead of theory-only training
Stronger application of Lean tools in daily work
Development of future-ready skills
Increased job satisfaction and motivation
Contribution to a culture of continuous improvement

FOR EMPLOYEES

Lifetime license – unlimited use across departments and teams
Fast ROI – measurable savings from the very first implementation
Flexible deployment – internal use, external support, or trained facilitators
Scalable – 13–16 participants per session, repeatable for the whole company
Universal – effective in both manufacturing and service environments
Reduced costs through waste elimination
Higher efficiency and productivity
Lower risk of failed transformation projects
Strengthened employer branding and employee retention
Continuous support with updates, materials, and improvement ideas

FOR THE ORGANIZATION



By purchasing a GET LEAN licence, a company gains unlimited access to the simulation across
the organisation, with no additional cost for repeated sessions. This allows continuous practice
and improvement of Lean strategies.

GET LEAN" IS A COMPREHENSIVE TRAINING
SOLUTION

The package includes:

Set of colourful plastic “hedgehog” blocks
Participant role descriptions and process sheets
(operators, quality control)
PowerPoint introduction to Lean Management and
game principles
Detailed facilitator guide for room setup,
scenarios, and product flow
Individual order schedules for six sessions
Cost analysis and finished goods stock sheets
Flash drive with all documents in PDF format



GET leading companies, including global corporations, family-owned businesses, and public sector institutions already
use LEAN GAME.

JOIN THE LEADERS OF CHANGE.

HOW THEY RATE THE GAME



Kaizen, 5S, Kanban, Flow, visual management
– all in action.

Play. Improve. See the change right away.

Participants see the benefits. They work
smarter, not harder.

It’s fun, but it shows real company processes.

7 Reasons to try the Getlean 
Real factory simulation

You learn by doing. No stress, no theory.

Lean that works

Instant results

A team that wants Lean

A game that reflects real business

Everything in a handy case
Open and play. No extra prep needed.

Free access to all Lean courses
Buy the game – get lifetime access.



ORDER THE GET LEAN GAME NOW WITH
A 30-DAY MONEY-BACK GUARANTEE

WHAT IS GET LEAN?

BUY. TEST. DECIDE.

Active Lean learning experience
Participants play just like in a real factory
Hands-on approach – no passive theory learning
Make rapid improvements, supported by classic
Lean tools.

Learn by doing – fast & engaging

Real factory simulation

Immediate outcomes
Free returns within a month.

 See results or get a full refund, no questions asked.
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