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WHY DOES LEAN MANAGEMENT CHANGE SO
OFTEN FAIL?

5 key questions to ask before starting the transformation:

e Do employees understand what Lean really
means in practice?

e Do they know how the change will affect
their daily work?

o Can they see any personal benefits in it?

e Does the training format actually help them
engage?

e Do they feel confident enough to apply the
change afterward?




WHY THEORETICAL TRAININGS FAIL TO DRIVE
LEAN CHANGE

Disconnected from reality — they don't see how it affects their daily work.
Fear of the unknown — lack of specifics leads to resistance.
" No personal benefit — they don’t understand what'’s in it for them.

E E E Lack of engagement — theory doesn't inspire or involve them emotionally.

WHY SIMULATION-BASED TRAINING WORKS
(SCIENTIFIC EVIDENCE)

Maastricht University: Simulation-based training boosts change implementation
by 25% vs. traditional learning.

Harvard Business Review: Management games improve knowledge retention by
up to 60%.

ASTD Report: Simulations Lead to 38% Higher Employee Engagement.

Prosci Research: Change initiatives using simulations are 43% more successful.




HOW GET LEAN WORKS - STEP BY STEP

o The game reflects a real production process,
even though participants build products
from plastic bricks.

e It begins with a brief theoretical introduction,
accompanied by a ready-to-use presentation
and facilitator guidelines.

e Then, participants go through six rounds of
10 orders each; after every round, the results
are analyzed, including costs, WIP, inventory,
and customer satisfaction.

o Between rounds, teams discuss and implement
improvements, applying Lean tools such as 35S,
Kanban, Takt Time, One Piece Flow, Kaizen, and
Just-in-Time.

e The game’s objectives: 100% customer
satisfaction, zero defects, production cost <
$40/unit, and delivery time reduced from 30s to

I 20s.




FOR EMPLOYEES

Engaging, practical learning experience instead of theory-only training
Stronger application of Lean tools in daily work

Development of future-ready skills

Increased job satisfaction and motivation

Contribution to a culture of continuous improvement

FOR THE ORGANIZATION

Lifetime license — unlimited use across departments and teams

Fast ROl — measurable savings from the very first implementation

Flexible deployment — internal use, external support, or trained facilitators
Scalable — 13—-16 participants per session, repeatable for the whole company
Universal — effective in both manufacturing and service environments
Reduced costs through waste elimination

Higher efficiency and productivity

Lower risk of failed transformation projects

Strengthened employer branding and employee retention

Continuous support with updates, materials, and improvement ideas




GET LEAN" IS A COMPREHENSIVE TRAINING
SOLUTION

By purchasing a GET LEAN licence, a company gains unlimited access to the simulation across
the organisation, with no additional cost for repeated sessions. This allows continuous practice
and improvement of Lean strategies.

The package includes:

e o Set of colourful plastic “hedgehog” blocks
) » Participant role descriptions and process sheets

(operators, quality control)

e PowerPoint introduction to Lean Management and
game principles

e Detailed facilitator guide for room setup,
scenarios, and product flow

« Individual order schedules for six sessions

e Cost analysis and finished goods stock sheets

e Flash drive with all documents in PDF format
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JOIN THE LEADERS OF CHANGE.

GET leading companies, including global corporations, family-owned businesses, and public sector institutions already

use LEAN GAME.
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HOW THEY RATE THE GAME

MFC Mateusz Gomélka Chief Operating Office - Janus ik

It is a fantastic game that shows the advantages of implementing LM tools and the
essence of the philosophy simply and practically. It is ideal for training operational and
supervisory employees and managerial positions. It teaches, entertaing, and integrates.
Above all, it changes the attitude of those unaware and reluctant to change. Thoughtful
and well-designed round-by-round, it exposes the fundamental problems known in
manufacturing organizations, which are very simple to conduct. It is an excellent
complement to theory, Recommended,

VELUX Piotr Joziewicz Production Manager - Feoruary & 2005 ededededke

I had the pleasure of participating in the game and the related training. If an crganization
i5 loaking for a way to understand LEAN in practice, this product is perfect for them, |
recommend it as the starting point for a LEAN journey in any company; it will be more
enjoyable and effective &

Michael Anderson - Iarch 19, 207 b.a s 2 8 4

Get Lean stands out by previding a crystal-clear insight into lean manufacturing
principles. The simulation skillfully illustrates where losses occur in production, offering
players a deep understanding of how to streamling processes and reduce waste. This
clarity s its strongest asset. The investment in this game has proven 1o be a successiul
purchase for the company.

Maciej Wrzosek — March 20, 200 Hhddk

We have had the game since 2019 and have already coenducted 15 sessions. The game is
very educational and perfectly illustrates what problems occur in manufacturing
companies and probably not only there. It allows you to identify all 8 lean losses and
pinpaint which elements of the process add value. In additien, this game perfectly
demonstrates the great value of proper communication. Discreet observation of the
participants also allows you to identify leaders, creative people, methods of operation,
and channels of communication. Equally important is that the game is accompanied by an
excellent atmosphere, and the participants have a great time and learn a lot
simultaneously, which they confirm by giving excellent grades.

Can Pack Wieslaw Cabata Plant Director - Apn| 17 202¢ rirdrddr

The GET LEAN game is an excellent tool for learning about waste elimination in
production processes. The game has everything needed to engage participants’ minds. It
demonstrates what Lean Management means: it inspires change, leads to tangible results
in the form of cost reduction, and, at the same time, is excellent fun and integrates the
team. | sincerely recommend it to other companies.

Noura.S Egypt, Process Consultant - [0y 25 2025 ik

I was surprised how accurately the game mirrors everyday production challenges. My
team had multiple ‘aha!” mements, especially around overproduction and communication.
We even changed one workflow the next day.

SophieBenz HR Development - Uy 25, 2002¢ Wi

We've run this simulation five times already in different departments. It's scalable and
adaptable. Great tool to kick off process discussions.

Liam Carter, Head of Operations

whrdrkd

| have to admit — when | first came across the concept of a simulation game, | approached
it with same skepticism. | assumed it was more of a playful activity than a serious training
tool. But | quickly discovered how much potential Get Lean truly offers.

We decided to purchase a single license for our facility, and after the very first session, |
was genuinely impressed. Get Lean not only engages employees, but more importantly, it
reflects real-life business processes, It allows participants to apply lean management
principles in a risk-free environment, encouraging experimentation and active learning.

One of the most valuable aspects is how much fun the team had while learning. The game
created a positive, stress-free atmosphere that made it easier for everyone to absorb
knowledge. As we know, people learn best when they're engaged, relaxed, and able to
explore different scenarios.

To sum up - Get Lean is an excellent training tool, and | highly recommend it to any
organization focused on team development and process improvement. Our employees
gained valuable insights and, most importantly, a solid understanding of how lean
principles work in practice.



7 Reasons to try the Getlean
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Real factory simulation
You learn by doing. No stress, no theory.

Lean that works

Kaizen, 5S, Kanban, Flow, visual management
- allin action.

/ Instant results
¢ .

Play. Improve. See the change right away.
<4 (¢ Flay.Imp ge rightaway

A team that wants Lean

\
® #5558 * Participants see the benefits. They work
[ ) o
smarter, not harder.

»\\ A game that reflects real business

It's fun, but it shows real company processes.

Everything in a handy case
Open and play. No extra prep needed.

Free access to all Lean courses

Buy the game - get lifetime access.
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WHAT IS GET LEAN?

Active Lean learning experience
Participants play just like in a real factory
Hands-on approach - no passive theory learning

Make rapid improvements, supported by classic
Lean tools.

Learn by doing - fast & engaging

BUY. TEST. DEGIDE.

Real factory simulation
ORDER THE GET LEAN GRME NOW WITH

Immediate outcomes
Free returns within a month.

See results or get a full refund, no questions asked.

www.sabatconsulting.com




